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D.2. Definition of objectives, goals, initiatives and plans with a sustainable approach.

No.

D.1.1.

D.1.2.

CumplimientoT áctico 

1.  T he priorities of 
the organization are 
associated with its 
profitability in the 
short term .

1. P riorities consider  
the impact of FESG  
issues on the 
profitability of the 
business. Profitability  
is still f ocused on the 
short term, although 
medium-term 
objectives are defined.

1. FESG priorities are 
reviewed and 
approved by the 
Board of Directors , 
which monitors its 
impact on the 
st rategy. T he 
priorities are  
established in the 
medium term.

1. In addition to the 
Board, shareholders  
and investors get  
involved and express 
their opinion on FESG  
priorities , as w ell as on 
their per formance. The 
impact of the 
priorities is focused on 
the medium and long 
term.

1. The str ategy supervised by 
the Board is based on the 
priorities or material issues  
identif ied by the 
organization, with the  

profitability and 
sustainability of the business 
in the long term. T he 
str ategy also considers the 
priorities of the international 
agenda (e.g. Sustainable 
Development Goals) .

2.  Carries out  
surveys with 
collaborators in order  
to know their opinion 
on topics of interest 
to the organization 
and promote internal  
improvement 
programs.

2. I dentif ies the FESG  
issues that are  
relevant to internal  
interest groups ( e.g. 
collaborators , 
directors) and to some 
members of the value 
chain (e .g. suppliers , 
clients).

2.  After the 
identification, the  
organization d evelops 
a deeper 
understanding of the 
issues that are rel evant 
to internal interest 
groups and value chain,  
thr ough qualitati ve 
and quantitativ e 
surveys. In addition, it 
broadens the issues to  
other interest groups  
that ar e not 
necessari ly part of the  
value chain (e .g. 
government, 
communities) .

2. T he organization 
adopts a plan to w ork 
on priority issues with 
each one of the 
interest group s, 

expectations and 
results. T he relevant 
topics f or all interest 
groups have been 
identif ied and 
prioritized, in  
accordance with the 
st rategic objectives of 
the organization in the 
short, medium and 
long term.

2. P riority or material 
issues are part of the 
overall st rategy of the 
organization. T he dialogue 
to r eview and update these 
topics is the basis of the 
relationship be tween the 
organization and the 
interest group s. Materiality  
is periodical ly reviewed so 
that the st rategy remains  
valid to respond to global  
challenges.

Estratégico   Optimizado  Integrado

No.

D.2.1.

CumplimientoT áctico 

1. T he chairman 
and/or CEO has/h ave 
the leadershi p.

1. T he leadership is of 
the senior  
management.

1. T he leadership is  
exercised jointly by 
the Board and senior  
management.

1. Leadership is shared 
from the Board 
towards all 
collaborators .

1. T he Board, senior  
management and 
collaborators maintain a 
dialogue based on a culture 
of tea mwork.  

Estratégico   Optimizado  Integrado

OPTIMIZEDNO.C OMPLIANCE TACTICAL INTEGRATEDSTRATEGIC

OPTIMIZEDNO.C OMPLIANCE TACTICAL INTEGRATEDSTRATEGIC

D.1. Analysis and definition of materiality.D

MATERIALITY AND SUSTAINABILITY STRATEGY


















